
I 
I I  

iNtCMlNG LTR. NO. 

orandu 
Department of Energy 

Rocky Flats Off ice 

/I I ll/IllIllll 
AMC:DS:5302. 
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3. P. Warner 
Genera l  Manager 
EG&G Rocky F l a t s ,  i n c .  

On Janua-y 4 ,  1 9 9 0 ,  EGbG management i s s u e d  S tand ing  Orders  and. 
provided  gu idance  on t h e  r e p o r r i n g  and i n v e s t i g a t i o n  of e v e n t s  by  
conducting c r i t i q u e  meet ings.  DOE/RFO p e r s o n n e l  have a t cended  a 
m a j o r i t y  o f  t h e  criti-e meetings conducted d u r i n g  t h e  ?as: t-40 

months. (Attachmen: 1 provides  a l i s t  cf g e n e r a l  c o m e n c s  c h a r  
D O W R F O  p e r s o n n e l  have  made from o b s e r v a t i o n s  d u r i n q  these  
c r i t i F e  mee t ings . )  

I n  a number of cases, t h e r e  appears  t o  be a problem with mie- a n c  
lower - l eve l  management compliance w i t h  E G & G ' s  Standing  O r d e r s .  
Thus f a r  my o f f i c e  h a s  not  s een  ev idence  o f  s e n i o r  managemenz 
a s s e s s n e n c s  t o  d e t e r n i n e  i f  t h e  S t a n d i n g  Orders  a r e  b e i n g  
fo l lowed.  Also, as  w e  have d i s c u s s e d ,  it i s  a p p a r e n t  th2t 
cricicpe a e e c i n g s  Ere not  be ing  c o n s i s t e n x l y  conducted in 
accordance  w i t h  t h e  S tanding  Orders .  It  a p p e a r s  t o  m e  chat t h e  
conduct  of c r i t i q u e s  should be fo r ina l i zed  i n  a n  epproved 

?.FO c o n s i d e r s  thar:  t h e  ZG&G c r i t i q u e  program and t h e  S z a d i ~ q  
Orders  a r e  h i g h  p r i o r i t y  I t e n s  vh ich  n u s t  b e  i n  p l a c e  e a r l y  ir. 
t h e  p r o c e s s  of improving Che c u l t u r e  s a f e t y  a t  Rocky T l a ~ s .  
Xesulzs  t o  da te  have  been  n ixed  2s is d e s c r i b e d  i n  =he 
a tcachnenz .  P l e a s e  review t h e  implementa t ion  of t h e s e  i t e c s  and 
a s s u r e  c h a t  adequzce atzer.zion is be ing  d i r e c r e d  toward rhern. 

I would. l i k e  t o  u s e  Dave Sinonson, Deputy Manager, as t h e  f o c z l  
p o i n t  f o r  X F O  on compliance wi th  S t a n d i n g  Orders  and w i t h  t h e  
conducz of  c r i t i q u e s  a s  p a r t  o f  h i s  ove r211  r e s p o n s i b i l i t y  of - -  
rev iewing  f o n a l i t y  o f  ope ra t ions .  I s u g g e s t  t h a c  your  sfazz 
m e e t  wich Dave t o  d i s c u s s  RFO o b s e r v a t i o n s .  



” . 

B. P. Warner i 

I would a l s o  recommend t h a t  EGbG i n i t i a t e  t r e n d i n g  for each 
c r i t i q u e d  even t ,  i d e n t i f y i n g  each event  by bu i ld ing  a rea  and r o o t  
cause  and t h a t  there be a system for t r a c k i n g  each event and 
a s s u r i n g  t h e  root causes  r e l a t e d  t o  t h e  e v e n t  a r e  indeed  
c o r r e c t e d .  

L 6 0 b e r t  M. Nelson, Jr. 
Manager 
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ATTACHMENT 1 

GENERAL DOE-RFO COMMENTS ON CONDUCT OF CRITIQUES 

1. FAILURE TO CONDUCT CRITIQUE I N  ACCORDANCE WITH 
STANDING ORDER - S t a n d i n g  order  number 3 
p r o v i d e s  gu idance  on t h e  r e p o r t i n g  and c o n d u c t  
of cr i t ique meet ing .  I n  review o f  t h e  Unusual  
E v e n t s  ( U E ' s )  severa l  UE f i t  t h e  c a t e g o r y  f o r  
c o n d u c t  of a c r i t i q u e  m e e t i n g .  However, i n  
o n l y  2 0 %  of  t h e  e v e n t s  a re  cri t ique m e e t i n g s  
a c t u a l l y  be ing  conduc ted .  

2 .  

3 .  

FAILURE TO CONDUCT CRITIQUES WITHIN 24 HOURS 
O F  THE EVENT - O f  t h e  4 4  critiques rev iewed ,  
t h a t  were conducted  s i n c e  J a n u a r y  8 ,  1990,  o n l y  
2 1  were conducted  w i t h i n  2 4  h o u r s  of t h e  e v e n t  
( a p p r o x i m a t e l y  5 0 % ) .  

FAILURE TO ESTABLISH THE ROOT CAUSE OF PROBLEMS 
- I n  most C r i t i q u e  mee t ing  p e r s o n n e l  a r e  n o t  
g e t t i n g  t o  t h e  r o o t  c a u s e  of problems.  They 
t e n d  t o  skim t h e  i s s u e s  v i c e  t r y i n g  t o  
d e t e r m i n e  what a c t u a l l y  happened ,  so  t h a t  r o o t  
c a u s e s  c a n  be d e t e r n i n e d .  

4 .  

5. 

FAILURE TO ISSUE CRITIQUE MINUTES WITHIN 2 4  
HOURS O F  THE EVENT - None of t h e  critique 
m i n u t e s  w e r e  i s s u e d  w i t h i n  2 4  h o u r s  of t h e  
e v e n t ,  a b o u t  14% were i s s u e d  w i t h i n  24 h o u r s  
o f  t h e  c r i t i q u e  mee t ing .  

CRITIQUE ATTENDANCE - I n  two cases t h e  involved 
p e r s o n n e l  were n o t  i n - a t t e n d a n c e  a t  t h e  
cr i t ique meet ing.  I n  one  case t h e  cri t ique 
w a s  c a n c e l l e d  and r e s c h e d u l e d  when t h o s e  
p e r s o n n e l  cou ld  a t t e n d ,  i n  t h e  o t h e r  t h e  
c r i t i q u e  w a s  conduc ted  w i t h o u t  t h e  i n v o l v e d  
p e r s o n n e l .  I n  a b o u t  50% of  t h e  critiques 
D i r e c t o r s  were n o t  i n  a t t e n d a n c e .  

6. FAILURE TO ADDRESS SITE-WIDE CORRECTIVE ACTION - I n  c r i t i q u e s  a t t e n d e d  where  D i r e c t o r s  were 
n o t  i n  a t t e n d a n c e ,  t h e  i s s u e  o f  s i t e - w i d e  
corrective a c t i o n  f a i l s  t o  be addressed, o r  if 
addressed does  n o t  a p p e a r  i n  t h e  m i n u t e s  w i t h  
who w i l l  a d d r e s s  t h e  a c t i o n  s i te -wide .  I n  most 
cases the  b u i l d i n g  p e r s o n n e l  t e n d  t o  t r ea t  t h e  
problem a s  an i s o l a t e d  e v e n t  v i c e  l o o k i n g  f o r  
g l o b a l  i s s u e s .  
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COMPLETENESS O F  MINUTES - I n  most ca ses .  t h e  
c r i t i q u e  minu tes  f a i l  t o  addres s  a l l  t h e  
q u e s t i o n s  t h a t  were asked a t  t h e  c r i t i q u e  
m e e t i n g .  I n  some c a s e  c o r r e c t i v e  a c t i o n  is n o t  
i d e n t i f i e d  i n  t h e  c r i t i q u e  minutes  f o r p r o b l e m s  
i d e n t i f i e d  a t  t h e  cr i t ique meet ing .  On some 
c r i t i q u e  minu tes  p e r s o n n e l  are n o t  a s s igned  a 
comple t ion  d a t e  f o r  when the  c o r r e c t i v e  a c t i o n s  
are  t o  b e  completed.  

Some improvement h a s  been noted i n  c r i t i q u e  
performance,  most h a s  been  as  a r e s u l t  o f  
D i r e c t o r s  a t t e n d i n g  t h e  c r i t i q u e s  and i n  most 

For  cases where t h e y  r u n  t h e  critique. 
example, Burlingame and  M a j e s t i c  bo th  r u n  
e x c e l l e n t  c r i t i q u e s .  

FAILURE TO B R I N G  PROCEDURES AND SUPPORTIVE 
DOCUMENTATION TO C R I T I Q U E  MEETINGS - Procedures  
and s u p p o r t i v e  documenta t ion  i s  not  b e i n g  
brought  t o  c r i t i q u e s ,  t h i s  i n fo rma t ion  
r o u t i n e l y  h a s  t o  be r e q u e s t e d .  

FAILURE T O  A S S I G N  RESPONSIBLE I N D I V I D U A L  AND 
CORRECTIVE ACTION DATES TO IDENTIFIED 
CORFECTIVE A C T I O N S  - I n d i v i d u a l s  and dates 
corrective a c t i o n s  a r e  t o  be complete a r e  n o t  
b e i n g  a s s i g n e d  i n  a l l  cases. Build i n a  - >  

p e r s o n n e l  a re  i n  some c a s e s  be ing  t a sked  w i t h  
t h e  Si te-Wide c o r r e c t i v e  a c t i o n s ,  w i t h o u t  
having  any gu idance  on how t o  implement such 
g l o b a l  a c t i o n .  

FAILURE T O  ADDRESS AT THE START O F  THE CRITIQUE 
THE PURPOSE O F  THE MEETING - I n  some case 
p e r s o n n e l  a re  n o t  e x p l a i n i n g  t h e  purpose of 
t h e  c r i t i q u e  a t  t h e  s t a r t  of t h e  meet ina.  i -  d ,  - -  

e. t h a t  t h e y  a re  n o t  f o r  f i n g e r  p o i n t i n g ,  b u t  
t o  ge t  t h e  f a c t  o u t  a n d  p rov ide  c o r r e c t i v e  
a c t i o n .  


